
 

 

 

 

 

 

 

 

Finance Committee Meeting
October 18, 2016
6:00 p.m.
 

 

 

 

 

 

 

 

 

FINANCE COMMITTEE AGENDA
 

1. Call to order
 

2. Approval of the Minutes of the Finance Committee Meeting held October 4, 2016 - Finance Minutes 10-04-2016
 

3. Discussion and Action Items:
• 2017 Administrator’s Budget Update
• 2017 Capital Budget

 
4. Correspondence:

• Memo from the City Clerk/Treasurer re:  2318 East Eden Place Sewer Bill - 2318 E Eden Place - Sewer 
Bill

 
5. Unfinished Business:

 

6. Adjourn

7.        PUBLIC NOTICE

 

Upon reasonable notice, a good faith effort will be made to accommodate the needs of individuals to participate in public hearings, which have a 

qualifying disability under the Americans with Disabilities Act.  Requests should be made as far in advance as possible, preferably a minimum of 48 

hours.  For additional information or to request this service, contact the St. Francis City Clerk at 481-2300.  The meeting room is wheelchair 

accessible from the east and west entrances.

 

NOTE:  There is a potential that a quorum of the Common Council may be present.   
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MINUTES OF THE FINANCE COMMITTEE MEETING HELD 
OCTOBER 4, 2016

Present:  Alderpersons McSweeney, Schandel and Tutaj

Also Present:  City Administrator Johnsrud, City Clerk/Treasurer Uecker, City Engineer Dejewski, Police 
Chief Dietrich, Public Health Administrator Scott, Library Director Krahn, Mayor St. Marie-Carls, 
interested citizens

Chairman McSweeney called the meeting to order at 5:02 p.m.

Moved by Alderman Tutaj, seconded by Alderwoman Schandel to place on file the minutes of the 
Finance Committee meeting held September 9, 2016.  Motion carried.

Presentation of the 2017 Administrator’s Budget:
City Administrator Johnsrud stated that this is a completely different format from last year’s document.  

The levy will increase less than 1% which is what is allowed by the levy limit.  The General Fund shows all 
the levies for each fund included in the General Fund and there are transfers out to the specific funds 
also included.  This is a new requirement by the Department of Revenue.  City Administrator Johnsrud 
went through Revenues and gave explanations of how he came up with the budget numbers.  Increases 
in Building Permits is due to the Bear and Sherman developments that will start in 2017.  The Revenues 
also show the transfer in from TID #3 toward the amount owed to the General Fund.  The amount of 
$848,511 will come in from part of the refinancing of the borrowing.

Expenditures – there is a slight increase for Expense Allowance for Common Council and Mayor.  Salaries 
and Benefits for Administrator, Clerk, some General Administration, Engineering, Building Inspection, 
and Highway Department have been split over Sewer, Storm Sewer, Recycling, TID #4 thereby reducing 
the amount budgeted in the General Fund.  Alderwoman Schandel asked why this is being done.  City 
Administrator Johnsrud stated that the other Funds are supported by staff so expenses should be 
allocated to each fund – they should pay their fair share.  He reviewed the Expenditures for the 
Committee.  He also explained that wages included a .4% increase for a Consumer Price Index increase 
and then a Pay for Performance would be above that.  

Police Department: 
The wages for the Police Department include filling the Captain position.  The Captain will not be fully 
administrative – that position will fill in shifts if needed to fill minimum staffing requirements and should 
reduce overtime.  The Lieutenant will go to 2nd Shift and will do the same thing for that shift.  

Fire Department:    
Wages include the anticipated amount that will need to be paid with the settling of the Union Contract.  
City Administrator Johnsrud explained some changes that will be made to staffing in the Fire 
Department – going to a 4 person shift with 2 paid on call.  Chief Lockwood had spoken to the 
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Administrator and stated that he has people interested in doing the paid on call.  This would allow for an 
engine and ambulance out of the station even if someone calls in sick.  The overall department increase 
is due to correcting the actual numbers that had been budgeted for in the past.

Public Works:
Wages were also split out between the other Funds.  The budget number includes funding for all three 
positions in the Engineering Department.  

Holidays:
The increase includes a one-time donation to the Memorial ceremony for $3000 and $1500 for the 
Christmas parade.  

City Administrator Johnsrud went through all the Funds and their individual budgets.  

City Administrator Johnsrud stated that with expensing wages/benefits to other Funds, it is more like a 
business would work.  He also stated that this would address issues that were in the audit report.  
Health Insurance is anticipated at a 7% increase, but that number will be solidified in November.  

Discussion was held on filling positions in the Engineering Department.  City Administrator Johnsrud 
stated that the budget supports full staffing and that if in the future the Council wants to look at 
restructuring the Engineering Department, discussions should be held with the City Engineer to fully 
understand what the Department needs and how work flows are.  

The process now is to meet again to review the Capital Budget.  The City will meet all the current levy 
limits and expenditure restraints.  Discussion was held on how Capital funds are accounted for in the 
individual accounts.  The hope is that the Finance Committee would recommend approval by the end of 
October and the public hearing would be held prior to Thanksgiving – November 15th.  

Chairman McSweeney asked for a Finance Meeting on October 18th so at that time the Capital Budget 
will be presented then.  The meeting would start at 5:00 p.m.  

Moved by Alderwoman Schandel, seconded by Alderman Tutaj to adjourn.  Motion carried.

Time:  6:34 p.m.
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