
MINUTES OF THE FINANCE COMMITTEE MEETING HELD 

MAY 17, 2016 

 

Present:  Alderpersons Schandel, McSweeney and Tutaj 

 

Also Present:  City Clerk/Treasurer Uecker, City Engineer Dejewski, Chief Dietrich, Chief Lockwood, 

Alderman Brickner, Alderman Wattawa, Alderman Klug, Mayor St. Marie-Carls and interested citizens 

 

The meeting was called to order at 6:18 p.m. 

 

Moved by Alderman Tutaj, seconded by Alderman McSweeney to nominate Alderman McSweeney as 

chair.  Motion carried with Alderwoman Schandel opposed. 

 

Moved by Alderwoman Schandel, seconded by Alderman Tutaj to place on file the minutes of the Finance 

Committee meeting held March 1, 2016.  Motion carried. 

 

Moved by Alderman Tutaj, seconded by Alderwoman Schandel to place on file the March 2016 Bank 

Reconciliation, Investment Report and General Fund Financial Report.  Motion carried. 

 

SWOT Analysis: 

Mayor St. Marie-Carls brought this forward to the Committee for discussion.  She had presented this to 

the Common Council several years ago at a development session.  She felt this would give the City a 

baseline as to where we are at and where we are going in the future.  Alderwoman Schandel asked how 

it would work.  The Mayor stated that the Department Heads would list three items in each SWOT area 

and then return them to the Finance Committee.  After further discussion, it was decided that the Finance 

Committee would come up with a template for the Department Heads to use and then ask for input. 

 

Assessor Proposals: 

Mayor St. Marie-Carls requested this item for the agenda.  She stated that the current contract expires at 

the end of 2016 and that the Committee should start the process to go out for RFP’s for Assessor Services.  

The Committee can review the RFP that was included in the packet and make changes/deletions/additions 

with the idea that the RFP’s would go out after Board of Review in July.   

 

Moved by Alderwoman Schandel, seconded by Alderman Tutaj to adjourn.  Motion carried. 

 

Time:  6:30 p.m. 


