Minutes of the St. Francis Police and Fire Commission Meeting Held March 04, 2026

The Meeting was called to order by President Boknevitz at 4:00 pm.

1. Roll Call: Present: Commissioners: Boknevitz, Kiepczynski, Buechel, Adamczewski, Bilot,
Excused: Attorney Brian Waterman: Fire Chief Poplar, Police Chief Feldmeier

2.Also present: None

3. Approval of February 04, 2026 meeting minutes: Motion by Buechel, seconded by Adamczewski Motion
carried.

4. Correspondence: None

5. Police Chief update: The Commissioners officially welcomed Chief Feldmeier to his new position and to his
first official meeting.

A. Six persons submitted applications for the three open police officer positions within the department. Chief
Feldmeier indicated that he and his command staff will conduct the initial interviews. The chief invited any of
the Commissioners to participate in the second round of interviews, dates and times TBD. Commissioner
Kiepczynski offered to participate in those interviews depending upon his availability.

B. The Chief indicated he would like to start getting the purchased Flock cameras installed within the
designated city locations. The Chief plans on meeting with the City Administrator this week to get the cameras
installed as soon as possible.

6. Fire Department Update:

March 4th, 2026 Update

Calls For Service to date in 2026: 405

Fires, Accident, Assist, Alarms: 77

EMS: 328
ALS: 129 Approximately 40% of EMS Runs
BLS: 199

The comprehensive 2025 annual report will be released in approximately 5 days.

e No labor / management disputes.

e New Lieutenants have been placed on shifts and performing well.

e Local Firefighter Candidate interviews were conducted on February 12t

e Pending approval of SFFD hiring protocol, list can be forward to PFC tomorrow.
e Discussion on approval of SFFD hiring protocol.



6. Fire Chief Poplar to provide documentation of Fire Department hiring process for potential acceptance of
Fire Dept. Hiring process:

A. Chief Poplar reviewed the process document with the Commissioners. Commissioner Boknevitz requested
that Chief Poplar send a copy of this document to Attorney Waterman for review prior to Commission

7. Start of Review Of Police and Fire Commission Rules and Regulations for St. Francis: The Commissioners
were to review the seven examples provided by Attorney Waterman and an eighth by Kiepczynski prior to this
meeting. The Commissioners agreed to use the City of Oak Creek document as the starting basis for a
document. The Commissioners recommended additional aspects from each of the other example policies,
which they feel will enhance the creation of a draft document of Rules and Regulations for the St. Francis
Police and Fire Commission to operate by. Commissioner Boknevitz will submit the recommendations to
Attorney Waterman to create a draft rules and regulations document for review by the Commission. The
Commission understands that the proposed document will need to be reviewed and approved through the
process with City Officials before becoming an officially documented procedure.

Next Meeting: Wednesday April 1, 2026 4:00 PM West Conference Room

8. Old Business- None

9. Motion to adjourn: Boknevitz, seconded by Bilot Motion carried: 5:45 PM
Respectfully Submitted,

Tom Kiepczynski
Secretary



