MINUTES OF THE COMMITTEE OF THE WHOLE MEETING HELD JUNE 17, 2025

Present: Mayor Tutaj, Council President Feirer, Alderpersons Wattawa, Brickner, Calderon and Fliss

Also Present: City Administrator Johnsrud, City Clerk/Treasurer Uecker, City Attorney Alexy, City Engineer
Pinnow, Hannah Kramer from MSA and interested citizens

Excused: Alderman Damon
Council President Feirer called the meeting to order at 6:00 p.m.

Review of the Vretenar Park Plan Study:

Hannah reviewed the Master Plan that has been presented to the Park Commission. The first phase
started in 2024 and included a site visit, inventory of the buildings and assessment of the condition of the
park. MSA also did citizen engagement at the 2024 4% of July Celebration and National Night Out. The
Final Master Plan was presented to the Park Commission in 2025. This is not the “final” plan, but an idea
of what the park could look like. The biggest improvement that citizens would like to see is the bandshell,
bathrooms, expansion of the playground and more parking. The Park Commission narrowed down all the
concepts presented to the concept plan that is being reviewed by the Committee of the Whole this
evening. The plan will be refined as it moves forward as determined by the Council.

The plan was broken down into phases. The phases would be staged to be the least disruptive to what
the park is currently used for. The last phase would be the parking area — which would allow fireworks to
be shot off in the park until that time. The phases will be done based on the direction of the Council and
funding. The park shelter would be in Phase | while the new bandshell would be in Phase II.

The estimate for the full Master Plan is about $7.6 million. Each phase is broken down by cost points as
well. MSA looked at it from the standpoint that if the park were bare, how would we build it. The goal is
that whatever is designed meets the needs of St. Francis including budgetary needs.

Next steps would be to do a final Master Plan refinement, adoption of the Master Plan into the future
Comprehensive Plan and then future planning which would include exploring funding opportunities.

City Administrator Johnsrud stated that if the Council would like to have a public information meeting, it
could be advertised in the Summer City Newsletter or it could be sent directly to the Common Council for
discussion and/or action. He also stated that we should look at this as an investment into the community.
If the consensus is to send it to a public informational meeting, it could be done on August 13" which
would be an “off” Council week.

Moved by Alderman Wattawa, seconded by Alderman Brickner to have a public information meeting on
August 13 on the Vretenar Park Master Plan. Motion carried.

Adjourn:
Moved by Alderman Wattawa, seconded by Alderwoman Fliss to adjourn. Motion carried.

Time: 6:34 p.m.



