
Minutes of the St. Francis Police and Fire Commission Meeting 
Held December 3, 2025 
 
The Meeting was called to order by President Boknevitz at 4:02 pm. 
 
1. Roll Call: Present: Commissioners: Boknevitz, Kiepczynski, Buechel,  Adamczewski, Bilot 
 Also Present:  Attorney Brian Waterman, Lt. Jeremuy Harcus (PD), Lt. Derrick Harcus (FD) 
 
2. Minute’s approval of the Police and Fire Commission meeting held on 09/24/2025,  

• Motion made by Bilot and seconded by Adamczewski to approve the minutes.  Motion Carried. 
 
3. Correspondence:  5 external resumes and 1 internal resume for SF Police Chief position. 
 
4. Police Dept Update: (Lt. Harcus) 
 June 1st – December 3, 2025 
 
Theft Investigations – 30 (including retail theft complaints) 
 
Other Investigations: 
Battery – 1  
Family Trouble / Domestic Violence 55 (not all resulting in DV arrest) 
Fraud - 27 
Drug Possession - 16  
OWI – 30 
Disorderly Conduct Complaints– 113 (not all incidents included arrests)  
Accidents – 76 
Vehicle Pursuits – 10 (2 arrests made) 
 
Other Matters: 
No formal Citizen Complaints 
No Internal Investigations 
 
Total Calls for Service to Date: 
01/01/2025 -12/3/2025: 8900 
 
Total Traffic Stops to Date: 
01/01/2025 – 12/3/2025: 1556 
other:  

• St. Francis National Night Out – Second place finish.  

• All staff returned from FMLA 

• Still have a  personnel shortage of 2 officers 

• Kudos to PO Hague for his 3rd shift traffic enforcement efforts  
  
 
 
 
 
 



5. Fire Dept. Update: 
Runs to date in 2025:   2074 (16% Increase) 
 
Heavy Apparatus Responses:  432 
Building Fires:    76 
Motor Vehicle Crash w/ Injury  51 
CO Detector / CO Emergency  11 
Assist EMS Unit(s)    122 
    
       
EMS (ALS & BLS)   1642   EMS Mutual Aid Given to:   
ALS Patient(s)    1416   Milwaukee & Airport  347 
BLS Patient(s)    226   Cudahy   81 
         South Milwaukee  53 
         Oak Creek   7 
         Caledonia   1 

 

• No labor / management disputes. 
 

• Firefighters contract for 2026-2028 Ratified and Adopted by Common Council on December 3rd, 2025 
 

• Lt. Todd Maier will be retiring on January 1st, 2026 
1. Upon Lt. Maier’s retirement, SFFD will have two (2) vacant Lieutenant positions. 

 

• Lieutenants Promotional Process 
1. Assessment center / written test will be conducted on December 10th and 11th.   
2. Requesting PFC permission to promote the top two (2) Lieutenant candidates effective January 

1st, 2026. 
 

• Posted Firefighter-Paramedic Recruitment / Applications Closed on July 3rd, 2025. 
1. One (1) qualified applicant.  Previous employee.  Discussion. 

 

• New four-department recruitment process started and will continue into spring of 2026. 
 
6. Discussion and potential action regarding development of a candidate eligibility list for the hiring of new 
police officers. 
  Buechel - Motion, Kiepczynski – second to develop list per present Police department process, which 
 will open during December-January time period. Motion carried. 
 
7. Announcement of closed session by President Boknevitz: 4:47 pm.  Note: Attorney Waterman in 
attendance for closed session 

• The Commission may enter into closed session pursuant to Wis. Stat. sec.19.85(1)(c) for purposes of 
considering employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility. Specifically, 
the Commission will consider applications received for the position of Police Chief and select 
candidates to advance to the next stage in the hiring process. Upon conclusion of the closed session 
the Commission will reconvene into open session before taking action on any matter for which action 
in open session is required 



 
8.Motion to Return to Open Session:  Buechel motion, Adamaczewski seconded Roll call vote: Boknevitz aye. 
Kiepczynski, aye, Buechel-aye, Bilot-aye, Adamczewski-aye, motion carried at 6:14 pm. 
 
Motion to reopen the application process for the position of St. Francis Police Chief made by Kiepczynski, 
seconded by Bilot: Roll call vote: Boknevitz –aye, Kiepczynski -aye, Buechel -aye, Bilot -aye, Adamczewski - aye.  
 
9. Old Business: None 
 
10. Adjourn: Adamczewski - motion to adjourn, Buechel – seconded at 6:15 pm. Motion carried. 
* Next Regular Meeting: January 7, 2026 4:00 pm per President Boknevitz 
(Note: Two interview dates for PD Chief Tuesdays  December 9, and December 16 at 4:00 pm.) 
Respectfully Submitted, 
Tom Kiepczynski 
Secretary 
 
 
 
 
 
 
  
  
 


